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FAMILY ENGAGEMENT SELF-ASSESSMENT TOOL 
 

This Family Engagement Self-Assessment Tool is designed to help evaluate the degree to which early 
childhood programs, providers in your community, and community level leaders effectively and 
equitably involve families across the following five areas: 
 

Program Leadership Leaders guide staff to understand their unique contributions to parent, 
family and community engagement and make staffing and resource 
decisions to promote engagement. Families see themselves represented in 
leadership and are invited into the process of ensuring leadership is diverse 
and representative of families served. 

Program Environment The facility is welcoming and inviting, and space is used to support 
interactions and relationships.  Staff understands cultures, builds trust, 
promotes engagement.  Cultural and linguistic responsiveness are evident in 
materials and resources. Systematic, regular communication is increasingly 

family-centered and responsive. 

Family Partnership Staff build on-going, reciprocal, and respectful relationships, acknowledging 
families’ expertise about their children and contributions to their progress 
and are responsive to the needs of the full diversity of families.  Systematic 
mechanisms are in place to assess and identify familial challenges that may 
affect the child’s access and/or success.  Multi-generational efforts (e.g. 
home visits, parent meetings), and staff seek opportunities to build peer 
support across families.  With deepened trust, doors are opened to families’ 
use of resources and services and staff assist with navigating pathways to 
access.  Training and support are provided to families for transitions. 

Teaching and Learning Staff engage families as partners in their children’s learning and 
development and as partners in planning classroom/home activities, 
building on a shared understanding of the assets of diverse family cultures 
and the challenges and unique circumstances families have that relate to 
care and instruction. Staff model specific learning strategies to promote 
learning during routines and play time, and families realize they are 
children’s “forever” teachers. Families are informed about the purpose of 
assessment and staff regularly share data with families so as to create a 
picture of the child as a whole.  Families and staff observe and learn from 
each other’s interactions with the child and work together to address 
challenging child behaviors together in positive ways. 

Community Partnership Educators build diverse collaborative relationships that support positive 
child and family outcomes, including libraries, health centers, 
schools/divisions, sources of economic support, the workforce, higher ed, 
human services agencies, faith-based orgs, businesses and others.  The 
strength of deep familial bonds and social networking is leveraged through 
the empowerment of families, and family engagement moves into the 
community, as families serve as mentors for one another and advocate 
together in their community.  Staff and families participate in inter-agency 
coalitions to address obstacles to services.  Program leadership provides 
support for transitions. 
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There are no consequences associated with the answers provided. Rather, the state will use data 
gathered from these self-assessments to inform efforts to improve the engagement of families at 
community and state levels. 
 
Completion and Submission Guidance 

Each community should submit one unified response to the Family Engagement self-assessment.    

 

 

 

 

• Allow for 90-120 minutes 
• Include, at minimum, one representative from each of the following groups: 

family day home director, child care director, Head Start director/regional 
coordinator, school based (e.g., VPI) principal or coordinator, and an early 
childhood special education (ECSE) program representative, and a member of a 
local department of social services. 

 Schedule a FE self-assessment session  

 
• Identify a session facilitator and discuss objectives of the session, including how 

to make decisions about responses. 
• Using a consensus approach is strongly encouraged but not required.   

 Establish session protocols 

 

• As a community, review and discuss each question in the self-assessment. 
• Indicate responses that best fit the community. 
• If a decision on the response cannot be reached, note this on the form in the 

associated comments section.   

 Complete the tool 

 

• The facilitator should sign below the assurance statement indicating that the 
self-assessment reflects the collective, agreed upon responses of all provider 
types above listed/described. 

• Participating site representatives should also print their name and their site's 
name in the assurance table. 

 Sign the assurance statement for your completed self-assessment 

 
 
 
 
 

• Optional this year: Completed self-assessments should be returned to Lucy 
Mitzner (lucy@vecf.org) by the end of February, 2021.  

• This activity is required of all PDG communities in year 2 of the renewal grant 
and will occur December 2021-January 2022. 

 Submit your document 
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SCALE: 
Strongly agree, Agree, Disagree, Strongly disagree 

 

Program Leadership 

 
1. All program leaders and teachers believe they have a role to play in parent, family and 

community engagement. 

❑ Strongly agree   

❑ Agree 

❑ Disagree 

❑ Strongly disagree 
 

2. All community and program leaders make staffing and resource decisions to promote family 
engagement. 

❑ Strongly agree   

❑ Agree 

❑ Disagree 

❑ Strongly disagree 
 

3. Families see themselves represented in leadership and are invited into the process of ensuring 
leadership is diverse and representative of families served (e.g., included in hiring panels). 

❑ Strongly agree   

❑ Agree 

❑ Disagree 

❑ Strongly disagree 
 

What is happening? Who is doing what? What are we doing collectively? 
 
 
 
Comments, Examples, or Evidence (optional): 

 
 

Program Environment 

 
 

4. All facilities are welcoming, inviting, and intentionally planned to support interactions and 
relationships. 

❑ Strongly agree   

❑ Agree 

❑ Disagree 

❑ Strongly disagree 
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5. All leaders and teachers understand the importance of culture for all families served and the 
need to build trust and communicate respect in a culturally-responsive manner. 

❑ Strongly agree   

❑ Agree 

❑ Disagree 

❑ Strongly disagree 
 

6. All resources and communication materials reflect the culture and linguistic diversity of all 
families served. 

❑ Strongly agree   

❑ Agree 

❑ Disagree 

❑ Strongly disagree 
 

7. All communication is frequent, responsive, and increasingly centers on the family. 

❑ Strongly agree   

❑ Agree 

❑ Disagree 

❑ Strongly disagree 
 

 

What is happening? Who is doing what? What are we doing collectively? 
 
 
 
Comments, Examples, or Evidence (optional): 
 
 

 

Family Partnership 

 
 

8. We all recognize families’ expertise about their children and seek reciprocal, respectful 
relationships. 

❑ Strongly agree   

❑ Agree 

❑ Disagree 

❑ Strongly disagree 
 

9. Our community supports all families intergenerationally, working on goals for 
parents/caregivers and children. 

❑ Strongly agree   

❑ Agree 
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❑ Disagree 

❑ Strongly disagree 
 

10. Mechanisms are in place to assess and identify the needs of the full diversity of all family 
cultures and challenges that may affect children’s access/success.  All leaders and teachers know 
where to refer families when they encounter challenges. 

❑ Strongly agree   

❑ Agree 

❑ Disagree 

❑ Strongly disagree 
 

11. Our community offers opportunities to build peer support across all families, connecting them 
to each other. 

❑ Strongly agree   

❑ Agree 

❑ Disagree 

❑ Strongly disagree 
 

12. All families feel safe accessing additional resources, services, and supports in our community. 

❑ Strongly agree   

❑ Agree 

❑ Disagree 

❑ Strongly disagree 
 

13. Mechanisms exist to help all families navigate pathways to accessing supplementary 
supports/services and regularly monitor all families’ progress. Positive feedback loops, outlined 
by a strengths-based, affirmative inquiry approach, define the monitoring process. 

❑ Strongly agree   

❑ Agree 

❑ Disagree 

❑ Strongly disagree 
 

14. Training and support are provided to all families for transitions. 

❑ Strongly agree   

❑ Agree 

❑ Disagree 

❑ Strongly disagree 
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What is happening? Who is doing what? What are we doing collectively? 
 
 
 
Comments, Examples, or Evidence (optional): 

 
 
 
 
 

Teaching and Learning 

 
15. All leaders/teachers view families as their children’s first and forever teachers; thus modeling 

specific learning strategies for all families to use during home routines and play. 

❑ Strongly agree   

❑ Agree 

❑ Disagree 

❑ Strongly disagree 
 

16. A shared understanding of the assets of diverse family cultures and the challenges and unique 
circumstances families have that relate to their educational experiences is built into care and 
instruction engagement strategies. 

❑ Strongly agree   

❑ Agree 

❑ Disagree 

❑ Strongly disagree 
 

17. All leaders/teachers regularly share data with all families and explain results to give 
parents/caregivers greater insight on their child’s learning and development. 

❑ Strongly agree   

❑ Agree 

❑ Disagree 

❑ Strongly disagree 
 

18. All leaders/teachers share observations about their interactions with children and work together 
with all families to positively address challenges. 

❑ Strongly agree   

❑ Agree 

❑ Disagree 

❑ Strongly disagree 
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What is happening? Who is doing what? What are we doing collectively? 
 
 
 
Comments, Examples, or Evidence (optional): 

 
 
 
 
 
 
 

  Community Partnership 

 
19. All leaders/teachers build diverse partnerships and a patchwork of services in the community to 

serve families (e.g. libraries, health centers, human services agencies, faith-based organizations, 
businesses, etc.).  

❑ Strongly agree   

❑ Agree 

❑ Disagree 

❑ Strongly disagree 
 

20. Alumni families and current families are empowered to develop mentoring relationships and 
work together as advocates for improved services and increased access in their communities, 
and the strength of deep familial bonds and social networking is thereby leveraged. 

❑ Strongly agree   

❑ Agree 

❑ Disagree 

❑ Strongly disagree 
 

21. Staff and families participate in inter-agency coalitions to address obstacles to services.   

❏ Strongly agree   

❏ Agree 

❏ Disagree 

❏ Strongly disagree 
 

22. Program leadership across agencies collaborate on and provide transition support to families. 

❏ Strongly agree   

❏ Agree 

❏ Disagree 

❏ Strongly disagree 
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What is happening? Who is doing what? What are we doing collectively? 
 
 
 
Comments, Examples, or Evidence (optional): 
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ASSURANCES 
By completing below, I am assuring that I participated in the session and the responses reflect the group 
discussion. 
 
 
 

 Session Facilitator         Date 
 
Providers Participating in Family Engagement Self-Assessment Session: 

Name Program/Site Name 

  

  

  

  

  

  

  

  

  

  

  

  

  

  

  

  

  

  

  

  

  

  

  

  

  

  

  

  

  

  

  

 
 


