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FAMILY ENGAGEMENT INFORMATION SHEET 
 

This information sheet provides an overview of the Family Engagement Self-Assessment process.  
 
Why Ask Communities to Focus on Family Engagement?  
Families are children’s first and forever teachers, and our early childhood system should honor them as 
such, giving them choice in where their children receive care and education, acknowledging their unique 
expertise on their children and using their collective insights to shape the system. 
 
Why Ask Communities to Self-Assess Family Engagement?  
While the state can signal importance, communities are best suited to strengthen collective family 
engagement, due to proximity, relationships, and trust.  A delicate balance must be struck between 
placing the burden of leading family engagement on service providers (teachers and directors already 
tasked with heavy lifting in their roles) and making family engagement a collective responsibility at the 
community level.   
 
Head Start has long led the way in pioneering family engagement strategies, thus Head Start 
frameworks (specifically the Parent, Family and Community Engagement or PFCE framework) and 
publications served as the basis for this tool.  Additionally, one Virginia region has begun extensive work 
on family engagement as part of the Preschool Development Grant Birth-through-Five (PDG B-5) and is 
leading the way on how to approach this work as a community.  
 
What is the Family Engagement Self-Assessment Tool? 
The goal of this tool is to encourage conversations at the community level to get a clearer picture of how 
family engagement is being effectively and equitably supported within programs across the community. 
This tool should not be used for precise data collection or for accountability purposes.  
 
Note that this self-assessment process is similar to that for Coordinated Enrollment, begun in PDG B-5 
pilots in 2019.  Coordinated enrollment is a subset of family engagement, but we have intentionally 
separated it out to allow for more in-depth conversations.  For the purpose of this exercise, think of 
family engagement as everything except family experience in the enrollment process. 
 
What does the Family Engagement Self-Assessment Cover? 
The Family Engagement Self-Assessment Tool will help the state understand how early childhood 
providers in your community coordinate effective and equitable family engagement across the following 
five areas: 

● Program Leadership. Leaders guide staff to understand their unique contributions to family 
engagement and make resource decisions to promote it. Families see themselves represented in 
leadership and are invited into the process of ensuring leadership is diverse and representative 
of families served. 

● Program Environment. Facilities are welcoming, staff understand, value and support family 
culture and trust.  Systematic communication is family-centered and responsive.  

● Family Partnership. Staff are responsive to the varied needs of the full diversity of families, and  
reciprocal and respectful relationships that acknowledge families’ critical role in children’s 
progress are developed.  Two-generation efforts support families, deepen trust, and open doors 
to use of resources and services, including training and support for transitions. 
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● Teaching and Learning.  Staff engage families as partners in their children’s learning and 
development, building on a shared understanding of the assets of diverse family cultures and 
the challenges and unique circumstances families have that relate to care and instruction.  
Assessment data are shared regularly with families to create a more holistic picture of the child.  
Families and staff observe and learn from each other and work together to address challenges in 
positive ways.  

● Community Partnership. Educators build diverse, collaborative relationships that support 
positive child and family outcomes while in their programs and through transitions.  Family 
engagement moves into the community, as families mentor each other and advocate alongside 
staff to address obstacles to services. The strength of deep familial bonds and social networking 
is leveraged through the empowerment of families. 

 
How Should the Family Self-Engagement Tool be Used?  
All PDG communities must complete a self-assessment regarding family engagement efforts for the 
2021-2022 school year; this activity is optional this year (2020-2021). There are no consequences 
associated with this self-assessment and there are no wrong answers. Rather, the state will use data 
from these self-assessments to help develop strategies for better supporting communities in 
meaningfully engaging families in their work.   
 
Please note that the state is not prescribing any particular approach or intervention at this time, but 
rather the goal is to get a better understanding of what is happening across the Commonwealth. These 
results may also inform future funding opportunities and guide allocation of resources to support 
community needs.  
 
Each community should submit one unified response to the Family Engagement Self-Assessment.  

● Communities should convene a session (lasting approximately 90-120 minutes) with as many 
program partners as possible, including at least one family day home, child care director, Head 
Start director/regional coordinator, school-based (e.g. VPI) principal or coordinator, ECSE 
program representative, and a representative from a local department of social services office 
at minimum.  

● Communities are encouraged to include other community partners, such as early intervention 
providers, family advocates, pediatricians, or other organizations as appropriate. 

● For communities completing the optional self-assessment this year, sessions should be 
convened between December 2020 and the end of February 2021. 
 

To ensure all self-assessments are completed on time, communities are asked to set a date and location 
to complete the self-assessment that accommodates multiple providers in the community.  
 
Optional this year: The date and location of the session as well as the completed self-assessment should 
be sent to Lucy Mitzner (lucy@vecf.org) by February 28, 2021. Family Engagement self-assessments 
must be completed as a Yr.2 requirement during the 2021-2022 school year (Dec. 2021-February 2022).  
 
Any questions regarding family engagement coordination should be sent to Tamilah Richardson 
(tamilah.richardson@doe.virginia.gov). Additional guidance on convening the session and completing 
the self-assessment can be found in the tool itself as well as in the FAQ. 
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