
 

FAMILY ENGAGEMENT RUBRIC 

 

Target 
Areas/Levels 

Level 1 Level 2 Level 3  Level 4 Level 5 

Program 
Leadership 
 

Leaders do not 
provide guidance 
to help staff 
understand the 
ways in which they 
should uniquely 
contribute to 
family 
engagement, nor 
do they make 
resources available 
to promote it.   

Some guidance and 
promo�ve resources on 
staff contribu�ons to 
family engagement are 
provided by leaders, but 
they are not shared by 
program leaders across 
all program types.   

Guidance and promo�ve 
resources related to 
building staff 
understanding of their 
contribu�ons to family 
engagement are provided 
by program leaders 
across two program 
types (HS, VPI, private 
childcare, subsidy, etc.) 

Guidance and promo�ve 
resources related to 
building staff 
understanding of their 
contribu�ons to family 
engagement are provided 
by program leaders 
across more than two 
program types (HS, VPI, 
private childcare, subsidy, 
etc.). 

Most/all leaders guide staff to 
understand their unique 
contribu�ons to family 
engagement and make resource 
decisions to promote it.  
 
All families see themselves 
represented in leadership and are 
invited into the process of 
ensuring leadership is diverse and 
representa�ve of families served. 

Program 
Environment 
 

No facili�es are 
welcoming AND 
have staff that 
understand, value 
and support family 
culture and trust.  
 
Systemic 
communica�on is 
NOT at all family 
centered and 
responsive. 

Two program types (HS, 
VPI, private childcare, 
subsidy, etc.) ensure 
facili�es are welcoming 
and have staff that 
understand, value and 
support family culture 
and trust, but other 
providers do not ensure 
the same.  
 
Systemic communica�on 
that is family centered 
and responsive NOT at all 
family centered and 
responsive.   
 

More than two program 
types (HS, VPI, private 
childcare, subsidy, etc.) 
ensure facili�es are 
welcoming and have staff 
that understand, value 
and support family 
culture and trust, but 
other providers do not 
ensure the same. 
 
Systemic communica�on 
that is family centered 
and responsive is used 
across at least one 
program type; may not 
be consistent. 

Several program types 
(HS, VPI, private 
childcare, subsidy, etc.) 
ensure facili�es are 
welcoming and have staff 
that understand, value 
and support family 
culture and trust, 
including some private 
programs who 
par�cipate in CCSP. 
 
Systemic communica�on 
that is family centered 
and responsive is used 
across more than two 
program type. 

All facili�es are welcoming, and 
staff understand, value and 
support family culture and trust.   
 
All/nearly all systema�c 
communica�on is family-centered 
and responsive. 
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Target 
Areas/Levels 

Level 1 Level 2 Level 3  Level 4 Level 5 

Family 
Partnership 
 
 
 
 
 
 
 
 
 
 

No staff are 
responsive to the 
varied needs of the 
full diversity of 
families: reciprocal 
and respec�ul 
rela�onships that 
acknowledge 
families’ cri�cal 
role in children’s 
progress are NOT 
developed.   
 
Two-genera�on 
efforts that support 
families, deepen 
trust, and open 
doors to use of 
resources and 
services, including 
training and 
support for 
transi�ons DO NOT 
exist. 

Staff across two program 
types (HS, VPI, private 
childcare, subsidy, etc.) 
are responsive to the 
varied needs of the full 
diversity of families.  
 
Staff develop reciprocal 
and respec�ul 
rela�onships that 
acknowledge families’ 
cri�cal role in children’s 
progress across one or 
both program types. 
 
Two-genera�on efforts 
that support families, 
deepen trust, and open 
doors to use of resources 
and services, including 
training and support for 
transi�ons DO NOT exist. 

Staff across more than 
two program types (HS, 
VPI, private childcare, 
subsidy, etc.) are 
responsive to the varied 
needs of the full diversity 
of families.  
 
Reciprocal and respec�ul 
rela�onships that 
acknowledge families’ 
cri�cal role in children’s 
progress are developed 
across these program 
types.   
 
Two-genera�on efforts to 
support families, deepen 
trust, and open doors to 
use of resources and 
services, including 
training and support for 
transi�ons exist, but are 
not consistent across 
program types. 

Staff across most but not 
all program types (HS, 
VPI, private childcare, 
subsidy, etc.) are 
responsive to the varied 
needs of the full diversity 
of families.  
 
Across most but not all 
program types, staff 
develop reciprocal and 
respec�ul rela�onships 
that acknowledge 
families’ cri�cal role in 
children’s progress. 
 
More than two program 
types consistently foster 
two-genera�on efforts 
that support families, 
deepen trust, and open 
doors to use of resources 
and services, including 
training and support for 
transi�ons. 
 

Most/all staff are responsive to 
the varied needs of the full 
diversity of families, and 
reciprocal and respec�ul 
rela�onships that acknowledge 
families’ cri�cal role in children’s 
progress are developed.   
 
Two-genera�on efforts support 
families, deepen trust, and open 
doors to use of resources and 
services, including training and 
support for transi�ons across 
most/all program types. 

Teaching and 
Learning 
 
 

Families are NOT 
engaged as 
partners in their 
children’s learning 
and development. 
 

Two program types (HS, 
VPI, private childcare, 
subsidy, etc.) engage 
families as partners in 
their child’s learning and 
development, building on 

More than two program 
types (HS, VPI, private 
childcare, subsidy, etc.) 
engage families as 
partners in their child’s 
learning and 

Most program types (HS, 
VPI, private childcare, 
subsidy, etc.) engage 
families as partners in 
their child’s learning and 
development, building on 

All/nearly all staff engage families 
as partners in their children’s 
learning and development, 
building on a shared 
understanding of the assets of 
diverse family cultures and the 
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Target 
Areas/Levels 

Level 1 Level 2 Level 3  Level 4 Level 5 

NO efforts have 
been made to 
engage staff and 
leaders in 
developing a 
shared 
understanding of 
the assets of 
diverse family 
cultures and the 
challenges and 
unique 
circumstances 
families have that 
relate to care and 
instruc�on.   
 
Assessment data 
ARE NOT shared 
regularly with 
families to create a 
more holis�c 
picture of the child.   
 
Families and staff 
DO NOT observe 
and learn from 
each other and 
work together to 
address challenges 
in posi�ve ways. 

a shared understanding 
of the assets of diverse 
family cultures and the 
challenges and unique 
circumstances families 
have that relate to care 
and instruc�on.   
 
Assessment data is not 
shared regularly with 
families to create a more 
holis�c picture of the 
child across. 
 
Families and staff 
observe DO NOT learn 
from each other and 
work together to address 
challenges in posi�ve 
ways. 

development, building on 
a shared understanding 
of the assets of diverse 
family cultures and the 
challenges and unique 
circumstances families 
have that relate to care 
and instruc�on.   
  
Across some of these 
program types, 
assessment data are 
shared with families to 
create a more holis�c 
picture; may not be 
consistent. 
 
Families and staff DO 
NOT observe and learn 
from each other and 
work together to address 
challenges in posi�ve 
ways, or do so in limited 
ways. 

a shared understanding 
of the assets of diverse 
family cultures and the 
challenges and unique 
circumstances families 
have that relate to care 
and instruc�on.   
 
Assessment data are 
shared regularly with 
families to create a more 
holis�c picture of the 
child across more than 
two program types.  
 
Across more than two 
program types, families 
and staff observe and 
learn from each other 
and work together to 
address challenges in 
posi�ve ways. 

challenges and unique 
circumstances families have that 
relate to care and instruc�on.   
 
Assessment data are shared 
regularly with families to create a 
more holis�c picture of the child.   
 
Families and staff observe and 
learn from each other and work 
together to address challenges in 
posi�ve ways. 

Community Educators DO NOT Two program types (HS, More than two program Most educators build Most/all educators build diverse, 
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Target 
Areas/Levels 

Level 1 Level 2 Level 3  Level 4 Level 5 

Partnership 
 

build diverse, 
collabora�ve 
rela�onships that 
support posi�ve 
child and family 
outcomes while in 
their programs and 
through 
transi�ons.   
 
Family engagement 
DOES NOT extend 
into the 
community.  
 
Families are NOT 
empowered 
(familial bonds are 
not recognized as 
strengths and 
social networking is 
not leveraged. 
 
 

VPI, private childcare, 
subsidy, etc.) build 
diverse, collabora�ve 
rela�onships that 
support posi�ve child 
and family outcomes 
while in their programs 
and through transi�ons. 
 
Family engagement DOES 
NOT extend into the 
community.  
 
Families are NOT 
empowered (familial 
bonds are not recognized 
as strengths and social 
networking is not 
leveraged. 
 

types (HS, VPI, private 
childcare, subsidy, etc.) 
build diverse, 
collabora�ve 
rela�onships that 
support posi�ve child 
and family outcomes 
while in their programs 
and through transi�ons. 
 
Family engagement DOES 
NOT extend into the 
community, or does so in 
limited ways.  
 
Families are NOT 
empowered (familial 
bonds are not recognized 
as strengths and social 
networking is not 
leveraged. 
 

diverse, collabora�ve 
rela�onships that 
support posi�ve child 
and family outcomes 
while in their programs 
and through transi�ons.   
 
Family engagement 
extends into the 
community— in some 
but not all communi�es, 
families mentor each 
other and advocate 
alongside staff to address 
obstacles to services. 
 
The strength of deep 
familial bonds and social 
networking is leveraged 
through the 
empowerment of 
families in some but not 
all communi�es. 

collabora�ve rela�onships that 
support posi�ve child and family 
outcomes while in their programs 
and through transi�ons.   
 
Family engagement moves into 
the community, as families 
mentor each other and advocate 
alongside staff to address 
obstacles to services.  
 
The strength of deep familial 
bonds and social networking is 
leveraged through the 
empowerment of families. 
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